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8+ 10+ 50+ 200+

Né&m kinh nghiém Dy an / nén tang s Trwong hoc hop tac Déi tac phat trién

EXECUTIVE PROFILE

Nha quan ly va Product/Business Analysis leader véi hon 8 ndm kinh nghiém giao thoa giita phat trién
kinh doanh, vin hanh, gido duc va cong nghé. Hién dam nhiém vai tro lanh dao tai IVS JSC, tap trung chién
lwge sdn pham, chuyén doi s6 va két noi business — operations — technology. C6 nang lwc chuyén nhu ciu
stakeholder thanh AS-IS/TO-BE, workflow, user story, acceptance criteria, data model, dashboard, MVP
va 19 trinh trién khai; dong thoi phat trién quan hé treomg hoc — doanh nghiép, déi tac chién lwgc va hoat
dong xuyén bién gioi.

EXECUTIVE & STRATEGY PRODUCT & BA PARTNERSHIP & DIGITAL
* Operating model & execution * Discovery — MVP — UAT  Strategic partnerships
* Cross-functional leadership * AS-IS /7 TO-BE & workflow * Education ecosystem
» Stakeholder alignment * Roadmap, data & reporting e Al / SaaS / automation
CORE COMPETENCIES
BUSINESS ANALYSIS & PRODUCT STRATEGIC PARTNERSHIPS
* Requirements elicitation / analysis » Stakeholder & relationship management
¢ Product ownership & prioritization ¢ School — enterprise partnerships
» User story, acceptance criteria & UAT * Negotiation; MOU / MOA / SPA coordination
* Dashboard, data model & reporting * Business English & external documentation
DIGITAL TRANSFORMATION TECHNICAL WORKING CAPABILITY
* CRM / LMS / SaaS / marketplace * Firebase / Google Cloud / Serverless
e Al / LLM workflow automation * React.js / TypeScript prototyping
* Process standardization & digital operations * SQL / analytics / reporting
* Cross-border / remote workflows * Identity, systems & networking fundamentals
CURRENT LEADERSHIP POSITIONS
04/2024 - Nay Chu tich HDQT & Tong Giam déc (CEO) | Pong sang lap

IVS JSC « Product & Digital Strategy Lead

10/2023 - Nay Managing Director | Digital & Remote Operations
Kha Dock & Homes Construction LLC ¢ Florida, USA
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PROFESSIONAL EXPERIENCE

Kinh nghiém dwoc trinh bay theo hwéng két qud, pham vi trach nhiém va ndng lwe chuyén giao giira business — operations —
technology.
04/2024 - Nay | Tong Giam doc (CEO) | Pong sang lip | Product & Digital Strategy
Lead
IVS JSC
e DAan dat product discovery va phén tich nghiép vu cho 10+ dw an/nén tang SaaS, EdTech,
marketplace va trust platform.
e Chuén héa workflow, vai tro nguwoi dung, data field, dashboard, user story, acceptance criteria,
MVP va thir tw wu tién release.
* Diéu phéi business, content, operations va technical contributors tir discovery, UAT/kiém thtt,
dao tao dén trién khai va ban giao.
* Phat trién dinh hwéng d6i tac, trweong hoc va hé sinh thai dich vu gitva IVS Academy, IVS TECH
va cac nén tang sé lién quan.

10/2023 - Nay | Managing Director | Digital & Remote Operations
Kha Dock & Homes Construction LLC — Florida, USA
* Quan ly van hanh tir xa; chuin hoa customer journey tir ti€p nhin nhu ciu, bao gia, dit lich dén
theo déi khach hang.
* Diéu phdi website, business profiles va cac kénh digital xuyén bién gi¢i; duy tri tai liéu, quy trinh
va tién do voi stakeholder tai Hoa Ky.

06/2023 — 04/2024 | Head of Market Development
AMG International Education JSC
 Thiét 14p va ky gan 50 hop tac trwong hoc tai Dong Nai trong 10 thang; xay pipeline tir khao sat
nhu cau, dé xuit mo hinh dén ky két va theo doi trién khai.
¢ Dan dat IELTS Station tir nghién ctru thi trvomng, thiét k&€ mé hinh van hanh, setup dén launch va
phoi hop lién phong ban.
* Phat trién quan hé trwromg hoc — doanh nghiép va phéi hop cac hoat déng giao duc, sw kién, déi
tac va thi trweong dia phwong.

11/2021 - 04/2023 | Business Development & Events Manager
Song Trang Restaurant
* Xay dwng mang lwéi 200+ d6i tac du lich/nha hang, t6i wu quy trinh booking va phat trién géi
dich vu theo phan khuc.
* Pho6i hop vin hanh phuc vu khoang 15.000 khach trong 3 thang cao diém; kiém soat chit lwong
trai nghiém va luéng phéi hop sw kién.

2019 - 2021 | Co-Founder
TUK TUK: Tea - Pizza & Beer
» Dong sang 1ap va van hanh chudi F&B 4 chi nhanh; chuin héa cung tng, ton kho, quy trinh diém
béan, chi phi va chat lwgng dich vu.
* Tham gia phat trién mo6 hinh kinh doanh, vin hanh d6i ngti va trai nghiém khach hang trong méi
trwong tang trwéng nhanh.

2017 - 2019 | Rewards Manager & Flight Crew
The Grand Ho Tram & VietJet Air
* Phuc vu khach hang cao cip, quan ly khach hang thén thiét va xtr ly tinh hudng theo tiéu chuin
dich vu/hang khéng.
* Hinh thanh nén tang ky luit vin hanh, phéi hop lién bd phin va kha nang thwe thi dwdi ap luc
cao.
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STRATEGIC PARTNERSHIPS & EXTERNAL RELATIONS

Néang lwc d6i ngoai dwoc tich iy tir phat trién thi tredmg gido duc, van hanh doanh nghiép va phéi hop déi
tac da nganh; wu tién xay dung quan hé co ciu truc, tai liéu ré rang va kha niang chuyén thanh quy trinh
trién khai.

PARTNERSHIP DEVELOPMENT NEGOTIATION & DOCUMENTATION
» Stakeholder mapping & engagement * Negotiation support
* School / enterprise relationship building e MOU / MOA / SPA coordination
* Partner pipeline & follow-up * Proposal / profile / external documents
* Cross-functional coordination * Business English & protocol
EDUCATION ECOSYSTEM CROSS-BORDER OPERATIONS
* School partnerships * Remote stakeholder management
» Foreign teacher / lecturer network * Digital business profiles
* Education events & market development * Documentation & progress control
* School - business collaboration * Vietnam — USA operating context

DIGITAL TRANSFORMATION & TECHNOLOGY

PRODUCT SYSTEMS Al & AUTOMATION CLOUD & DATA
e CRM / LMS / SaaS * Generative Al / LLM * Firebase NoSQL / Serverless
* Marketplace platforms * BPA / workflow automation * Google Cloud
* Adaptive learning workflows * Al-assisted product workflows * SQL / dashboard / reporting
APPLICATION LAYER IDENTITY & TRUST IT FOUNDATIONS
* React.js / TypeScript * Microsoft Entra Verified ID * Windows administration
* Web / mobile application * QR verification lifecycle * Hardware & networking
workflows e Audit trail / public verification e System / device technical
» Figma / prototyping UX support

SELECTED PRODUCT & PROJECT PORTFOLIO

CenterCare / LearningCare / E-Learners LMS

CRM/LMS va learning operations: phan quyén, hoc phi, diém danh, progress tracking, dashboard/reporting.

Vai tro / dong gop: Business analysis, workflow/data design, product requirements, UAT va phdi hop trién khai.
Aivy TeacherMatch

Marketplace hai phia két néi gido vién va trung tdm/triwong hoc: job posting, matching logic va verification flow.

Vai tro / dong gop: Product discovery, user flow, requirements, vin hanh nén tang va stakeholder coordination.
Aivy Platform

AT assistant, knowledge workspace va workflow automation phuc vu hé sinh thai IVS.

Vai tro / dong gop: Dinh hwéng sdn phim, use case mapping, workflow automation va tich hgp nhu ciu business —
technology.

QRVerified by IVS

Trust platform véi QR lifecycle, activation, scan log, audit trail va public verification UX.

Vai tro / dong gop: Business/process design, lifecycle logic, data/audit requirements va trai nghiém xac minh
cong khai.
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HE SINH THAI / INITIATIVES KHAC
Examia ¢ Testing Placement ¢ iLearners ¢ Aivy English Testing Placement ¢ KinderLink ¢ Aivy Architect Al
Resume Builder * Ledger2gether ¢ Cocoa Al

-]
CAREER HIGHLIGHTS

50+ 200+ 15.000+

Trwong hoc hop tac trong hé sinh thai Béi tac du lich va nha hang trong Khach dwgc phéi hop phuc vu trong 3

/ gan 50 ky két trong 10 thang tai mang ludi phat trién kinh doanh thang cao diém
AMG
1.500+ 4 10+
Nguwoi tham du tai sw kién gido duc Chi nhanh F&B trong mé hinh déng Du an / nén tang sd trong SaaS,
da diéu phéi/phoi hop sang lap va van hanh EdTech, Al va trust platform

EDUCATION & FORMAL QUALIFICATIONS

2012 - 2016 Clr nhan Ngén ngir Anh — Hoc vién Hang khong Viét Nam ¢ Loai Kha
2013 - 2017 Clr nhan Quan tri Kinh doanh — Hoc vién Hang khong Viét Nam
2024 Chitng chi Quan ly Gido duc — TP.HCM

2013 - 2015 Trung cip Dich vu Thwong mai Hang khéng

PROFESSIONAL DEVELOPMENT & TECHNOLOGY LEARNING

Learning / certification tracks: LinkedIn Learning, Alibaba Cloud va Microsoft Learn — tap trung
vao Cloud, Security, Al, Identity va Automation. Credential cu thé c6 thé bo sung theo tirng phién ban tng
tuyén khi co certificate / credential xac thwec kém theo.

LANGUAGES & PROFESSIONAL COMMUNICATION

TIENG VIET ENGLISH
* Ban nglr * Professional working proficiency
* Giao tiép / tai liéu chuyén nghiép * Business communication & documentation

PROFESSIONAL POSITIONING

VAI TRO PHU HQP GIA TRI KHAC BIET
 Business Analyst / Product BA e Hiéu nghiép vu va vin hanh thuec té
¢ Product Owner / Product Operations e Lam viéc dwoc voi technical team
* Digital Transformation / Operations * Két néi stakeholder dén trién khai
* Technology-enabled Business Leadership * Kinh nghiém da nganh & xuyén bién gi¢i

PROFESSIONAL LINKS & CONTACT

Ho6 so ca nhan minhtriet.online
LinkedIn linkedin.com/in/mtrietng
IVS Ecosystem ivstech.store ° ivsacademy.edu.vn
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